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Addendum No. I
Town of Acton Requestfor Proposals

Curbside Collection of Solid Wastesand Recyclables
Addendum Date: Dec.1,2004

Introduction
A. Summary of RequestParagraph I, Bulleted Point 4 /(Page1).

ChangeFrom:

Invoicing the approximately5,300residentialunits for theportionofthe
curbsidecollectioncost not paid directl~’by theTown. Proposerwill also
be responsibleto bill eachresidentialunit directly for on-call pick-up
serviceofbulky items includingCRT’s.

ChangeTo:

Invoicing to andcollection from the approximately5,300residentialunits
for theportionofthecurbsidecollectioncostnot paid directlyby the
Town. (As partoftheprocessofmovingto curbsidecollectionof solid
wastesandrecyclablematerialspursuantto this RFP,the Town is
proposingto adopta Bylaw pursuantto which all costsof this contract
(lessany amountthattheTownmayappropriatefor a givenyearto defray
SolidWasteCollectioncosts, lessanyamountto bepaidby theTown
underthecontractfor thatyear for servicespertainingto municipal
buildings,properties,and/orevents)shall beborneby theownersofthose
propertiesreceivingSolid WasteandRecyclableMaterialsCollection
servicesunderthecontract. SeeExhibit 9 attached.Theawardof this
contractis conditional upontheadoptionofthis Bylaw at thespring2005
AnnualTownMeetingin substantiallythe form presented.)Proposerwill
alsobe responsibleto bill and collectfrom eachresidentialunit directly
for on-call pick-up serviceof bulky items including CRTs.

Agltleudu,ri No. I
lw, nniAc~..ii Rcq,,est for P roposa Is

C irIss:~sJe Co IIccIk,n o IS ofd ‘~assoso,,tI Rorvela bios
-\shin, ion, I)alr: Orr. I 2004



III. Service Description
A. Curbside Collection Haulilig and Disposal of Solid Waste
B. Curbside Collection of Recyclables

6. Collection Containers (pages14 and 15)

ChangeFrom:

6. Collection Containers
TheContractorshallprovideone(1)recyclingcontainerto each
residentialunit. Additional recyclingcontainerswill providedto residents
asrequesteddirectly by theresident.TheProposershall submit
specificationof theproposedresidentialrecyclingcontainerto the
Directorof PublicWorksshalldeterminethe recyclablecontainers.andlor
roll-offs neededfor theTownbuildings,properties,facilities and events.
TheContractorshallbe responsibleto storeadditional containersand
providedistributionofthe containersat thecommencementof thecontract
and asneededduring its duration. At not timeshall thecontractorcharge
residentsfor recyclingcontainers.

ChangeTo:

6. Collection Containers
TheContractorshallprovideone(I) recyclingcontainerto each
residentialunit. Additional recyclingcontainerswill beprovidedto
residentsasrequesteddirectly by theresident. TheProposershall submit
specificationsof theproposedresidentialrecyclingcontainerto the
Directorof PublicWorks for approval. TheProposerandtheDirectorof
PublicWorks shalldeterminethe recyclablecontainersandlorroll-offs
neededfor theTownbuildings,properties,facilities and events. The
Contractorshallbe responsibleto storeadditional containersandprovide
distributionofthe containersat thecommencementofthecontractandas
neededduring its duration. At not time shall thecontractorcharge
residentsor theTown for recycling containers.
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ProposerData Form (Pages2, 3,4)
ProposedForm of Contract (Exhibit 3, pages3-5; Exhibit 4, pages3-4)

Chan2eFrom:

“Years9-12” and“Years 1-12” (as applicablewherevertheyappear).

Chan2eTo:

“Years 9-1 1” and “Years 1-1 1” (as applicable whereverthey appear).

NOTE: It is anticipatedthat a revisedProposerDataForm will be issuedwith
the Town’s secondAddendumwhentheTownrespondsto thequestions
presentedat thePre-BidConference.TheProposedFormsof Contractwill be
correctedprior to execution.

• Submittedby:
BruceStamski,P.E.
TownEngineer/Directorof PublicWorks
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AddendumNo.2
Town ofActon Requestfor Proposals

Curbside Collection of Solid Wastesand Recyclables
Addendum Date: Dec. 15, 2004

RESPONSESTO OUESTIONS FROM BFI IN 12/6/04 LETTER

By letterdatedDecember6, 2004, BFI posedthe following questionsto which the To~wn
providesthefollowing answers:

1) Page11 of28 statesthat thecontractor is to providea mail-out to eachresident
twice per year, in addition to an initial mail-out. Is this amountof mail-outs
necessary,sincethecostswouldbe addedto theannual collectioncosts?

Answer: Yes,this numberof mailingsis necessary.

2) Page14 of28 lists theplasticsto be collectedasnumbers1-7. Plastics.3-7 have
no recycling value, and the minisculevolumesonly add to the costofprocessing.
Can plastics 3-7 be eliminatedfrom the recycling program? Many items
manufacturedasplastics1-7are not acceptableat manyprocessingcenters.

Answer:. No. Plastics3-7 cannotbe eliminatedfrom the recyclingprogramThe
Townpresentlyrecycles1-7 plastics. Thereis no reasonto change.

3) Page 14 of 28, Section & states that vendor mustprovide recycling bins and
replacements.The way the RFP is worded, residentscouldconceivablyrequest
bins constantlywith no limit. Can a limit be establishedon theamountofbins to,
beprovidedannually, after the initial distribution? Or for an additional charge
shoulda residentwantmultiple bins?

Answer: The contractorshall supply two recyclingcontainerper residentialunit
free of charge. The contractorshall specify the fee(if any) it proposesto charge
residentsfor extracontainersor replacementcontainers.SeetherevisedProposer
Data Form attachedhereto.

4) Page 15 of 28 Section 8 containslanguage regarding educationalassistance,
which is veryvague.Can this be clarified?

Answer: The Contractor shall provide recycling educationalinformation and
regulatory updatesthat will be included in the semi-aimual mailings. This
informationshall be written in plain Englishso theaveragepersoncanunderstand
it.
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5) Page 16 of 28 SectionsC. This Section refers to roll-offs, however, the price
submittalforms do not includean area to provideitemizedpricingfor roll-offs.

Answer: Alternates lB and 2 require the contractorto provide containersthat
meet the needsof the various buildings and town events. The Contractorshall
review eachaltemate,determinewhat it believesis necessary,and provide with
its proposalan itemized list of the size, type and location of containersto be
suppliedwithin its price proposalbasedupon the Contractor’sjudgment. The
Contractorshall also provide with its proposal an itemized list of additional
containers(not coveredby its price proposal)and the amountsproposedto be
chargedfor use of suchcontainersand the applicableinterval (e.g. dollars per
calendarmonth). The lists will be reviewed,modified and/or approvedduring
contractnegotiations.

6) Page17 of 28 SectionC andPage 13 of Section4 refers to liquidateddamages.
Who is goingto monitoror ver~fythat a resident~ wastewasmissed,andis not a
lateputout?

Answer: TheTownwill assessliquidated damagesbasedon the factsas theyare
knownat thetime. Seealsosection16 ofExhibits 3 and4.

7) Page 18 of 28 Section H states that the vendor assumesall environmental
risks/changein laws. Why no Change in Law provision in the event that the
changein law results in additional costs that can bepassedon to the resident,
sincetheContractorhasno control overa Changein Law?

Answer: TheTown standsby theprovision in theRFP.

8) Can we qualify our responsesregarding the collection ofbulky itemsandwhite
goods,establishinga weeklylimit?

Answer: No.

9) Can the Town spec~j’thesizeof containersfor all municipal buildings required,
by location?

Answer: Seeanswerto question5.

10,) Can a residentopt out ofthecurbsidecollectionprogram?

Answer: This will dependon whetheror not the Town Meetingadopts(with or
without amendments)theproposedBylaw attachedto theRFP asExhibit 9.

11)Does the Towii offrr any recourse or support ~ a residentfails to pay for
services?



Answer: The Town is proposingto adopta Bylaw pursuantto which allowable
costsof the contract (lessany amount that theTown may appropriatefor agiven
year to defray Solid WasteCollection costs, less any amount to be paid by the
Town under the contract for that year for servicespertaining to municipal
buildings, properties,and/or events) shall be borne by the owners of those
propertiesreceiving Solid Waste and RecyclableMaterials Collection services
underthecontractbasedon themethodologyset forth in SectionsH.3 and H.4 of
thedraft Bylaw. SeeExhibit 9 attachedto theRFP. It will be theresponsibility
of the Proposerto collect thosecostsfrom the ownersofthe propertiesbenefited
by collection services, Section H.8 of the draft Bylaw provides a collection
authorizationprovision. SeealsoExhibits 3 and 4, Section3. Seealso Answer
26, infra.

12) Whoestablishesthechargeto the resident?

Answer: Assuming the Bylaw (RFP Exhibit 4) is adopted, the Board of
Selectmenwould establisha fee schedulefor servicesreceivedunder the Solid
WasteCollection Contract,annually for eachfiscal yearpursuantto the Bylaw,
taking into accountany amountthat the Town Meetingmay appropriatefor that
year to defray Solid WasteCollection costs, and any amount to be paid by the
Town under the contract for that year for servicespertaining to municipal
buildings,properties,and/orevents.

13) Can residentsusetheir own barrels, in lieu ofa toter?

Answer: The Proposershall provide one (1) 96-gallonsolid wastecontaineras
approvedby theDirectorof PublicWorksto eachresidentialunit. TheContractor
shall be responsibleto storeadditional containersand providedistribution of the
containersat thecommencementof thecontractandasneededduring its duration.
A 96-gallon toter, should be sufficient for most residentialunits, and a second
toter canbe requestedfrom the Contractor. (The Proposershall indicatein its
responsewhat fee it proposesto charge(if any) for eachadditionalorreplacement
96-gallon solid wastecontainerprovided to a residentialhouseholdunit. See
RevisedProposerDataForm attachedhereto.) An occasionaloverflow to another
containerotherthan the one(s)providedwould be acceptable. If a residentis a
chronic “over user,” the Contractor shall inform the Town and the Town will
investigatewhetherany action is warranted. The Contractorwould be authorized
to encouragehouseholdswith legitimate needsto obtain a secondtoterfrom the
Contractor.

14) Is therea limit on thevolumeoftrash thata residentcanplace curbside?With the
provisionofa toter, cana residentplaceadditional wasteat the curb?

Answer. There is no limit on thevolumeof acceptablewastethat a residentcan
place curbside;however, the proposedBylaw (a) makesit a punishableoffense
for a “any person,firm or entity to leave for curbsidecollection by the Town’s



Solid WasteCollection Contractorany (i) septageor sewage,(ii) manure,(iii)
Demolition Debris, (iv) Industrial Wastes or wastes from any Commercial
Establishment,(v) any items on the State’sDEP “waste ban” list, and/or(vi) any
used motor oil, car batteries,paint, automobileparts,or otherhazardouswastesas
defined by law” (seeExhibit 9, Section H.6), and (b) provides that bulky items
shall be charged (seeExhibit 9, SectionH.S). Seealso Answer13.

15)Page 23 Section 26 of Contract states that contractor must makepaper bags
availablefor yard waste collection. Sincemanyretailers now carry yard waste
bags, can this provision be eliminatedfrom the specifications,as we have no
control overa retail operationstockingthis item?

Answer: The Contractorin its semiannualmailings will inform thepublic where
they canbuy thesuitablebagslocally.

16)Page23 Section26 ofContractstatesthat residentscan useplastic bagsfor yard
waste,andcontractormustseparateplasticfromyard wasteat the curb. Can this
provision be eliminatedfrom the specifications,as all yard wasteprograms in
Massachusettsrequire paper biodegradable bags of marked barrels for
collection?

Answer: The proposedContractprovides: “The Contractorshall collect loose
leaves and yard waste from whateverreceptaclethe resident uses; provided
however that the Contractor shall not collect leaves in plastic bags. The
Contractormay either rip open the plastic bags and empty the leavesinto the
hopper and store the discardedplastic bagsin an appropriatecontainer on the
vehicle, or tag the bags with an explanation to the owner as to how to conform to
leafcollection requirements.” See Exhibit 3, Section26. The Contractorin its
semiannual mailings will encourage the use of biodegradable paper bags or
containers,inform thepublic wherethey canlocally buy thesuitablebagsfor leaf
collection, and discouragethe use of plastic bags for leaf collection. No
amendmentis necessary.

1 7) Page25 of Contract lists Christmastrees and mattressesas trash. If the town
does not privatize the transferstation, will they be acceptedthere? A Christmas
treesallowablefor solidwastecollection i/they areplacedat curb after theweek
ofChristmastreecollection?

Answer: Exhibit 7 in the proposedcontractspecifiesChristmastreeswill be
collectedthe secondweek of Januaryon the regulartrash day. The Contractor
should plan accordingly and inform residents of that schedule with its written
noticeto residents.

18,)Should we assumethat in everycollection scenariothat thesolid wasteswill be
transportedto theTowns’ TransferStation?



Answer: No. If the Transfer Station is not operatedby the Town or if the
Proposeris not awardedboth the CurbsideCollection Contractand the Transfer
Station Contract, then theoperatorof theTransferStation (if it continuesto exist)
would be neither the Town nor the Proposer. As a result, thereis no assurance
that the solid wastescollectedunderthe CurbsideCollection Contractwould be
transportedto theTowns’ TransferStationin thesecircumstances.If theTransfer
Station continuesto be operatedby the Town, the TransferStation would - on
mutuallyacceptableterms - acceptthe residentialsolid wastescollectedpursuant
to theCurbsideCollection Contract. If theProposeris awardedboth the Curbside
CollectionContractandthe TransferStation Contract,theProposerwould decide
for itself whetherto accept at the TransferStation the residentialsolid wastes
which it collectswithin theTownundertheCurbsideCollection Contract.

19,)Page33 ofContract lists roll-off containersfor tires andscrapmetal. Canpricing
be submittedbasedon an “as-needed” basis? Who is responsiblefor thedisposal
costsassociatedwith the tires?

Answer: The Contractorcan propose fixed pricing for tires and scrap metal
disposalon an “as-needed”basis. The Contractoris responsiblefor all disposal
costs associatedwith the tires and scrapmetal. The Contractorassumestherisk
of marketpricefluctuations.

20) Page33 of Contract lists a containerat the WasteWaterTreatmentplant. Is this
for solid wasteonly? (no sludgeor biosolids?)

Answer: Yes, solidwasteonly (no sludgeorbiosolids).

21)Page33 ofContractSection3 statesbarrelswith covers.Can thesebe toters?

Answer: Toters are acceptableas long as the toters have covers and can be
chainedin placeto preventvandalism.

22) Page35 ofContract refersto specialevents.fsSundayservicerequired?

Answer: Yes, if theeventfalls on a Sunday.

23) Page 35 of Contract refers to private parties who holdfunctions on niunicipal
properties. Can you be more spec~Icon what theseprivate functions would
consistof?

Answer: Weddings,corporatefunctions,Boy and Girl Scoutprograms,etc.

24,) Page 39 of Contract refers to yard wastesite. Would there be negotiations to
coveradditional transportationcostsshouldthetownsite close?



Answer: No, not if thereplacementsite is locatedwithin theTown ofActon. . If
theProposerseeksto chargeadditionaltransportationcostsin othercircumstances
theproposalmustbeincludedin its response.

25) Can Contractorsubmitan alternateproposalfor Bi-Weeklyrecycling?

Answer: No.

26) In the event that the Contractor must bill the resident, can the Contractor bill
quarterly, in advance,for the service. This is customaryfor private subscription
service.

Answer: Yes, unless the Bylaw ultimately adoptedby the Town prescribes
otherwise. The Contractorshould indicatein its responseif it is interestedin this
option. If theproposalis accepted,conformingadjustmentswould be madeto the
proposedform of contractto allow this.

27)Section9, Page5, Section114, Section9 refers to Pay As You Throw (PAYT).
Does the Town plan to implementa PAYTprogram during the duration of the
contract?

Answer: UndertheproposedBylaw (if adopted)(Exhibit 9, SectionH.9), for
eachfiscal year:

(i) theBoardof Selectmenmaydeterminethat thefee
chargeablefor a singleresidentialunit undera Solid
Waste/RecyclableMaterialsCollection Contractshallbe
equalto (a) thetotal contractcostfor the fiscal year
(excludingcostsfor Bulky Items), lessany amountthat
theTownmay appropriatefor that yearto defraySolid
Waste/RecyclableMaterialsCollectioncosts,lessany
amountto be paidby theTown underthecontractfor that
yearfor servicespertainingto municipalbuildings,
properties,and/orevents,(b) divided by thetotal number
ofresidentialunitscoveredby thecontract,OR in the
alternative,

(ii) theBoardofSelectmenmayadopta “pay asyou throw”
feecalculatedto defraythetotal contractcostfor thefiscal
year(excludingcostsfor Bulky Items), less any amount
that theTownmayappropriatefor that yearto defray
Solid Waste/RecyclableMaterialsCollection costs,less
any amountto bepaidby theTownunderthe contractfor
that yearfor servicespertainingto municipalbuildings,
properties,and/orevents.



28,) Will the Townaccepta proposalfor solidwasteandrecyclingcollection less than
the 5 yearperiod? With no data to provide to prospectivebidders, Contractors
assumeall the risk, and a contract length of 5 years seemsquestionable,
especiallywith the 2-3 year extensions.Also, a town meetingvote is requiredto
allow for any duration over 3 years. Would the Town consider the 2-3 years
extensionsmutually agreeableextensions?Also, what wouldhappenis the Town
meetingonly approveda threeyearcontract? This wouldhavean impact on the
provisionoftotersandrecyclingbins.

Answer: The Town will not accept a proposalfor solid waste and recycling
collection less thanthe 5 yearperiod,with two three-yearoptions,at the Town’s
option.

Pursuantto Article 11 of the 11/28/90SpecialTownMeeting,theTown Manager
is authorizedto enterinto contractsfor termsexceedingthreeyears,asprovided
in c. 30B. The Town intendsto seek Town Meetingspecific approvalfor the
proposed Bylaw, any necessary first-year appropriation, and subsequent
appropriationsastheyarise..

The Town will not consider the two three-yearextensionsto be “mutually
agreeable”extensions.Theextensionsshall be at theTown’s option.

Dependingon the actionsof the Town Meeting on any articles relating to the
proposedcontract and/or the proposedBylaw, the Town would consider its
options (e.g. rejectingall offers; re-issuinga modified RFP;negotiatingwith one
ormoreproposers;or otheroptions).

29) LastPageof Contract statesa 90-dayshut-offpolicy. Today, a generalterm for
commercialand subscription customersis 60 days, due to the high costsfor
disposal.Can this he reducedto a maximumof60 days?

Answer: Thequestionrefers to the lastpageof the proposedBylaw (Exhibit 9,
Section H.8). Before the Bylaw is submittedto Town Meeting, the Town is
willing to change“90” to “60” whereverit appearsin SectionH.8 oftheBylaw.

30)Dueto the amountof information requiredin this RFPresponse,would the Town
considerextendingtheduedatepastthecurrentJanuary6, 2005deadline~

Answer: No.

RESPONSESTO QUESTIONSFROM FCR IN 12/1/04EMAIL

By emaildated12/1/04,FCR, a division of CasellaWaste,which operates2
MRFs in Massachusetts,one in Auburnand one in Charlestown,posedthefollowing
[paraphrased]questionto which theTownprovidesthe following answer:



Q: FC’R is seekingto contractwith the town ofActon directly topurchase
your recyclablematerials. TheRFP spec~/Iesthat the haulerproviding the
curbsideservicewouldown the recyclablescollected. FCRasks~at thispoint in
theprocessthereis anyopportunityfor FCRtopresenta proposalto do business
with the town directly. As it standsnow, thehaulerthatprovidesthecurbside
servicewouldbring the recyclableswherevertheywant to andwouldpocketthe
rebatesfor themselves.IfActon wereto contractwith FCR, the haulerproviding
the curbsideservicewouldbe requiredbythe town to bring therecyclablesinto
oneofourfacilities andwe wouldsendthe town a checkeverymonthfor the
rebatemonies. FCRcan alsoprovidethe recycling collection~fyou want us to.
It makesno differenceto usaslong aswe receivethe material.

Answer: It is the Town’s intention,asstatedin theRFP, to awardall services
(solid wasteandrecycling)undertheCurbsideCollectionRFPto oneProposer;
however,theTownmaychooseto contractwith morethanoneProposerif the
Towndeemsit to be in theTown’s bestinterests.TheTownwill review
responsiveproposalsandmakea determinationbasedon thecriteriaset forth in
theRFP.



PROPOSERDATA FORM
FIVE-YEAR BASE CONTRACT

WITH TWOTHREE~-YEAROPTIONS

TOWN OF ACTON
TownOffices

472 Main Street
Acton, Massachusetts01720

I. Nameof Personor BusinessSubmittingProposal:

Address:

2. Pleasecheckoff oneof thefollowing:

If acorporation,Stateof Incorporation:

() If a partnership,namesofpartners:

( ) Individual

() Other:

TheProposershall furnishall labor, supervision,services,equipment,transportation,
requiredmaterials,supplies,insuranceandotherresourcesto performandcompletethe
following work for thefollowing annualizedpricesfor eachof the items listed and as
furtherspecifiedin theTown’s RFP:

• “CurbsideSolidWasteCollection” shall meantheweeklycurbsidecollection,
hauling, anddisposalof solid wastesfrom one-,two-, andthree-family residences
as furtherspecifiedin theTown’s REPand theThirteen(13) weeksof curbside
collection, hauling, and unloadingof leafandyard wasteandChristmasTrees
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from one-,two-, andthree-familyresidencesasfrirther specifiedin theTown’s
REP; and

• “CurbsideRecyclablesCollection” shallmeantheweekly curbsidecollection,
hauling,processingandmarketingor disposalof recyclablesfrom one-,two-, and
three-familyresidences.

Thesepricesshall remainin effect for thetimeperiodfrom September1, 2005 to August
31,2016asapplicable.

TheProposeracknowledgesreceiptofthefollowing Addendato theRequestfor
Proposals:

• AddendumNo. dated______________, 2004

• AddendumNo. dated ____________, 2004

• AddendumNo. dated______________, 2004

Is This ProposalContingentUponLeasingtheTransferStation— Yes/No

Price Proposal:

Contract Year Curbside Solid
Waste Collection

Curbside
Recyclables
Collection

Total

9/1/05-8/31/06

9/1/06-8/31/07

9/1/07-8/31/08

9/1/08-8/31/09

9/1/09-8/31/10

Sub-TotalYears1-5

First Renewal Term

9/1/10-8/31/11

9/1/11-8/31/12

9/1/12-8/31/13

Sub-Total Years 6-8
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Second Renewal Term

9/1/13-8/31/14

9/1/14-8/31/15

9/1/15-8/31/16

Sub-Total Years 9-li

Total Years 1-11

Adjustments to Price Proposal for Alternates Describedin RFP:

Contract Year Alternate No. 1A Alternate No. lB Alternate No. 2
Add/Subtract Add/Subtract Add/Subtract

~9/1/05-8/31/06

9/1/06-8/31/07

9/1/07-8/31/08

9/1/08-8/31/09

9/1/09-8/31/10

Sub-Total Years 1-5

First RenewalTerm

9/1/10—8/31/11

9/1/11-8/31/12

9/1/12-8/31/13

Sub-Total Years 6-8

SecondRenewalTerm
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9/1/13-8/31/14

9/1/14-8/31/15

9/1/15-8/31/16

Sub-Total Years9-il .

Total Years 1-11

Price List for On-Call Bulky Item Pick-up

ITEM Price per Item Price per Item Price per Item

j~j~erator
Years 1-5 Years6-8 Years 9-Il

Sofa/Loveseat/Chair/Ottoman .

Mattress/Boxspring
Stove/Oven/Dishwasher
CarpetRoll
Air Conditioner .

Tire
OtherLafg~FurnitureItems
Cathode Ray Tubes and TV

E

~- ±---~ ~- .

hi connectionwith its proposal for curbside recyclablescollection, the Proposer shall
supplyone recyclingcontainerper residentialhouseholdunit freeof charge. The
Proposerproposesto chargethefollowing fee(if any) for eachadditional or replacement
recyclingcontainerprovidedto aresidentialhouseholdunit: _________ _______________

percontainer.

In connectionwith its proposalfor curbsidesolidwastecollection,theProposershall
supplyone (1) 96-gallonsolid wastecontaineras approvedby the Directorof Public
Worksto eachresidenftalunit freeof charge. TheProposerproposesto chargethe
following fee (if any) for eachadditionalorreplacement96-gallonsolidwastecontainer
providedto aresidentialhouseholdunit: ____________ per container.

TheProposerproposesto chargethe following fee(if any) for eachadditionalresidential
unit abovethe5,300residentialhouseholdunits: ______ _______ _______ per
residentialunit for solid wastecollectionservicesand _______ ___________ per
residential unit for recycling collection services.
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TheProposeracknowledgesthat AlternatesI B and 2 requireit to providecontainersthat
meettheneedsofthemunicipalvariousbuildingsandtown events. TheProposerhas
reviewedeachalternate,determinedwhat it believesis necessary,and attachedto this
proposalan itemizedlist ofthe size,type andlocationof containersto be suppliedwithin
its priceproposalbasedupontheProposer’sjudgmentof what is necessaryto meetthe
town’s needsin this regard.TheProposerhasalso attachedwith its proposalan itemized
list of additional containers(not coveredby its priceproposal)and theamountsproposed
to be chargedfor useofsuchcontainersandtheapplicableinterval (e.g. dollarsper
calendarmonth).

Theundersignedcertifiesthat this proposalshallremainvalid andbindingfor a periodof
two hundredandseventy(270) days,excludingSaturdays,Sundays,andlegal holidays,
afterthetime anddateof thesubmissionof theproposal.

Theundersignedfurther certifiesthat within five (5) days,excludingSaturdays,Sundays,
andlegal holidays,afterthereceiptoftheNotice oftheAward from theTown, the
Proposershall executeandretumall copiesof thecontractand all otherapplicable
documents.

Signature

NameofPersonSigning

Title

NameofBusiness

Address

FederalIdentificationNumber



CERTIFICATE OF PAYMENT OF TAXES BY CONTRACTOR

Pursuantto G.L. C.62C, §49A, I, ____________________

herbycertify underthepainsandpenaltiesof perjurythat ___________________________

fContractor”)hascompliedwith all lawsofthe CommonwealthofMassachusettsrelating

to thepaymentof taxes,hasfiled all statetaxreturnsandpaidall Statetaxesrequired

under law, hascompliedwith all Massachusettslaw~relatingto tax reportingasto

employeesandcontractors,andhascompliedwith all Massachusettslawsrelatingto

withholding andremittingof taxes,andhaspaidall Massachusettsstatetaxesrequired

underlaw.

Date SignatureofAuthorized
RepresentativeContractor

Social SecurityNumber Title
or FederalIdentification Number
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CERTIFIED RESOLUTiON

I, ___________________ ________ __________ theduly electedSecretaryof
(Name)

_____________________________________a corporationorganizedandexistingunder
the

(CorporateTitle)
laws of the Stateof _______ ______________________________________—,do herebycertify that
the following Resolutionwasunanimouslyadoptedandpassedby aquorumof theBoardof
Directorsof the Saidcorporationat a meetingheldin accordancewith law andthe by-lawsof the
said corporation.

“IT IS HEREBY RESOLVEDTHAT _____ ___________________ (Name)”

The duly elected ____________________ of ________________________________
(Title of Officer) (CorporateTile)

beand is herebyauthonzedto executeandsubmit a Bid andBid Bondto the Town of Actbn,
Massachusettsfor:

andsuchotherinstrumentsin writing as may be necessaryon behalfof the saidcorporation;and
that the Bid, Bid Bond, andothersuchinstrumentssignedby him/hershallbebinding upon the
said corporationas its own actsanddeeds. The secretaryshall certify thenamesandsignaturesof
thoseauthorizedto actby theforegoingresolution.

The Town of Actonshall be fully protectedin relying upon suchcertificationof the secretaryand
shallbe indemnifiedandsavedharmlessfrom any andall claims,demands,expenses,lossor
damageresulting from or growing out of honoring,the signatureof any personsocertified or for
refusingto honorany signaturenot socertified.

I further certify that the aboveresolutionis in force andeffect andhasnotbeenrevised,revoked

orrescinded.

I further certify that the following are thenames,titles andofficial signaturesof thosepersons
authorizedto actby the foregoingresolution.

NAME. TITLE SIGNATURE

Given undermy handand the Seal of the said corporationthis ________ day of__________
20

(SEAL) BY: _____________

Secretary

CorporateTitle
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CERTIFICATE OF NON-COLLUSION

State~

ss.

County~

_______________ ______ __________________________ beingfirst duly sworn,
deposesand saysthat:

(1) Heisthe _____ _____ _____ ______________ ______ ,of.
(Owner, Partner,Officer, Representativeor Agent)

theBidderthathassubmittedtheattachedBid;

(2) He is fully informedrespectingthepreparationand contentsoftheattachedBid
andof all pertinentcircumstancesrespectingsuchBid;

(3) SuchBid is genuineand is not acollusive or shamBid;

(4) Neitherthe saidBiddernor anyof its officers,partners,owners,agents,
representatives,employeesor partiesin interest,includingthis affiant, havein
anyway colluded,conspired,connivedor agreed,directly or indirectly, with any
other Bidder, firm, or personto submitacollusiveor shamBid in connection
with theWork for which theattachedBid hasbeensubmitted;or to refrainfrom
bidding in connectionwith suchWork; or havein any manner,directlyor
indirectly,soughtby agreementor collusion, orcommunication,or conference
with anyBidder, firm, or personto fix theprice or pricesin theattachedBid Or
of anyotherBidder,or to fix any overhead,profit, or costelementsoftheBid
priceor theBid priceofany otherBidder,or to securethroughanycollusion,
conspiracy,connivance,orunlawful agreementany advantageagainst
(Recipient),or anypersoninterestedin theproposedWork;

(5) Theprice orpricesquotedin theattachedBid arefair andproperand arenot
taintedby anycollusion,conspiracy,connivance,or unlawful agreementon the
partof the Bidderor anyotherof its agents,representatives,owners,employees
orpartiesin interest,including this affiant.

BY ______ ____ ____

(Title)

On this dayof ________, 200, beforeme, the undersignedNotary Public,
personallyappeared _____ _____, provedto me throughsatisfactory
evidenceof identification, which was _____ _____ , to be the
personwhosenameis signedon theprecedingdocument,andbeingduly sworn

S



It

acknowledgedto me thathe signedit voluntarily andunder oath,on behalfof
_______________ ______ ________ theContractorherein.

________________________________(officialsignatureandseal of notary)

My commissionexpires____________________________________
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4.

CERTIFICATE OF PRIOR EXPERIENCE
AND

QUALIFICATIONS OF PERSONNEL

This form is to be completelyfilled out andsignedby the Proposerandmust accompany
everyproposalsubmittedfor the Acton CurbsideCollectionContract,Informationis to coverthe
five-yearperiodimmediatelyprecedingthe dateof this certificate.

This informationisrequestedin accordancewith Section 1 1(B)(l) of the Instructionsto
Bidders.If additionalspaceis needed,pleaseattachadditional sheets.

Informationhereindisclosedwill be reviewedandverified to the satisfactionof the
AwardingAuthority beforeacontractis awarded.If the AwardingAuthority determinesthatthe
bidder doesnot demonstrablypossessthe skill, ability, andintegrity necessaryto faithfully
performthe work, it will rejectthebid.

Date

TO THE AWARDING AUTHORITY:

1. This certificateof prior solid wasteandrecyclingexperiencetogetherwith its
Proposal is submitted by:

2. Theinformationdisclosureon eachAttachmenthereto,describesprior solid waste

andrecyclingexpenenceof:

A. The abovenamedProposer.

3. I swearunderthe painsandpenaltiesof peijury thatthe answersandstatements
below,as well asthoseattached,aretrue, andthatthe accompanyingbid is in all
respectsbonafide, andmadewithoutcollusionor fraud with anyotherperson.

Print NameofProposer

BusinessAddress

TelephoneNumber

Signatureof Proposer
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Addendum No. 3
Town of Acton Requestfor Proposals

1) Curbside Collection of Solid Wastesand Recyclables;
2) Transfer StationLeasewith Mandatory LeaseholdImprovements;
3) Acton BusinessCenter

Addendum Date: Dec. 15,2004

QUESTIONS AND RESPONSES FROM DECEMBER 1, 2004 PRE-PROPOSAL
MEETING:

The following is a summary of the Pre-ProposalConferenceon December1, 2004.
It is not intended to be a verbatim transcript, and in certain instancesresponses
havebeen edited for clarity, consistency,or othenvise. In theeventof any actual or
perceived conflict betweenany statementmade at the conferenceand the text below,
the text of this Addendum shall control. In the eventof anyactual or perceived
conflict betweenanystatementmade at the conferenceand the text of the RFP itself,
the text of theRFP shall control.

The responsesto questionsat the Pre-ProposalConferenceand in this Addendum
representa goodfaith effort to provide information believedto be accurate.
However,each prospectivecontractor is chargedwith the obligation to perform its
own due diligence investigation based,inter alit,, on a review of historical
information pertaining to the Acton landfill and its environs. In that regard,
attached to this Addendum is a Summary of various documentcategories
maintained by the Town of Acton and theDepartment of Environmental Protection
regarding theActon landfill.

Curbside Collection of Solid Wastesand Recvclables

Question: Recycling,is that weekly?

Response: Yes,weekly.

Question: On the permittingprocess,would (theTown) bea co-applicant?In other

words,would theTowngoalongwith usthroughtheprocess?

Response: TheTownwill providesuch assistanceasit deemsreasonableduringthe
permittingprocess.

Comment: Therewill be an addendumregardingtheTown settingup arecycling
bylaw. (SeeAddendum1.)

Question: On thecurbsidepiece,it looks like (the Town) is askingfor a lumpsum



basedon 5300 residentialunits, it alsotalks about increasesor declinesin~
that number,is this intendedto bejust an adjustablelump sumbasedon
theincreaseor decrease,it’s a little vague?

Response: Yes, therewill be an adjustmentclause;wecannegotiatethatduring the
negotiatingprocessafterwe receivetheproposals.

Clarification: In connectionwith its proposal for curbside collection of solid wastes
and recyclables,the Proposershall propose a per unit feefor each
additional residential householdunit abovethe lump sum basebid.
Adjustments to the lump sumbasebid will be madeannually based
on the Town Assessor’sofficial count of residential households
coveredby the collection contract. SeeAddendum 2, Revised
ProposerData Form. +

Question: If you havetwo differentcontractorsfor curbsidecollectionandoperating
the transferstation,would residentsstill be ableto usethe transferstation.

Response: No, theintent is that residentswill not haveaccessto thetransferstationif
the Town contractsfor curbsidepick-up.

Question: Thereis no realcontainersizefor thepick-upofwasteatmunicipal
buildings.

Response: That is somethingthatwill behandledon acase-by-casebasisduringthe
negotiationperiod.

Clarification: Alternates lB and 2 require the contractor to provide containers that
meet the needsof the various buildings and town events. The
Contractor shall review each alternate, determinewhat it believesis
necessary,and provide with its proposal an itemized list ofthe size,
typeand location of containers to be supplied within its price proposal
basedupon the Contractor’s judgment. The Contractor shall also
provide with its proposal an itemized list of additional containers (not
coveredby its price proposal) and the amounts proposed to be
charged for useof such containers and the applicable interval (e.g.
dollars per calendar month). The lists will be reviewed,modified
and/or approved during contract negotiations.

Question: TheContractalsotalks aboutprovidingcontainersto theresidents.It
suggeststhat thecontractorwill haveto providethese. It doesnot statea
limit asto how manycontainerseachresidencemayrequest.

Response: You’re talking aboutthecurbsidecollectioncontainers?Thecontractor
will haveto openendsupplythoseto the residents. Eachcontractor
shouldtakethat into account.



Clarification: The contractor shall supply two recycling container per residential
unit free of charge. The contractor shall specify the fee (if any) it
proposes to charge residents for extra containers or replacement
containers. See the revised Proposer Data Form attached to
Addendum 2.

Question: Regardingconstruction and demolition (C&D) materials, the proposal
statesthat theseparatecollectionofthosematerials.How is this going to
comeinto playwith possiblewastebancompliance?

Response: We would preferseparatecollectionofC&D materials,suchasa
homeownerdoinga small residentialconstructionprojectthehomeowner
would put out C&D in a separatecontainer. If wecankeepthoseseparate t +

to meetthewastebanrules,that would bepreferable. We arenot
expectingthecontractorto provide a separatecontainer for C&D
materials.

Question: Would (theTown)considerjusteliminatingC&D debriscollection?
Granted,I’m assuming,that theresidentputs it out in a96 gallon cart,and
that’s all we aregoingto collectfrom, thestuff in the cart.

Response: We arenot expectingyouto pick out theC&D materialsout of the cart.
However,if aresidentoverfihlstheir96-galloncontainerandtheyhavea
trashbag sitting nextto it, we expectyou to pick up that trashbag.

Question: So it’s really unlimited quantity?

Response: It’s unlimitedcollection at thecurbsidefor eachresidence.

Question: On theyardwasteportion, it placesa restrictionto collectbranches
separatefrom thebaggedleaves.

Response: I think that aspartofyoureducationprogramthat is required,the
contractorwill specifyhow leavesa brushwill becollected.

Question: Soyou aregoing to makeuscollect leafandyardwasteseparately...its
hardfor usbecausewehaveto havetwo separatetrucks.

Response: Therearethirteen(13)weeksthatthecontractoris requiredto collectleaf
andyard wasteseparately.

Question: Right, but theTownwantsleafandyardwasteseparatefrom branches.
Thatwill requiretwo separatetrucks.



Response: Thereis a limit to the sizeofbranchesthat will be collected,I think it was
two inches. Theyneedto bebundledandcut up into threefoot lengths.
We cantalk about,during thatthirteenweeks,a day in whichwecollect
branches.We canwork somethingout in that manner.The reasonbeing
that the largerbrancheswon’t compostin windrows. Wehaveto chip
them,thereforeweneedthelargermaterialsseparated.

Question: Soit would beappropriateto assumethat branchescould be collectedon
separatedays?

Response: I think that wouldbeappropriate,but that canbediscussedin the
negotiationphase.

Question: In oneof thealtemates,wehaveto assumethatthetransferstationis not
thereandtherewill bematerialsthat wecollectthat wehaveto bringto a
dropoff area.

Response: Presentlywhat happensis theTown collectsall thetrashfrom the town’s
municipalpropertiesandbrings it downto thetransferstation.

There’san alternateto continueto keepdoing that. But if thetransfer
station is not there,we’re askingthat thecontractorto providean alternate
systemthatwhateverappropriatecontainersbeprovidedsothat wecan
bring it downto thehighwaybuilding.

Question: Going backto how to pricethat, wehaveno ideawhatkind ofquantitywe
will faceat eachof thesebuildings. Its goingto be reallydifficult to price.

Response: Thecontractoris looking for a percontainerchargeor a per tonchargefor
theselocations?Wewill considertighteningthat up andproviding a
scheduleof valuesfor eachtype of container.

Clarification: Alternates lB and 2 require the contractor to provide containers that
meet the needsof the various buildings and town events.As a
clarification to alternate I B on page 7 of 17, the Town provides the
following information:

The Town estimatesthat (a) it presently collects44 cy of uncompacted
trash weekly from its municipal buildings, and (b) theRecreation-
Cemeterydepartment during the months of May To September
collects 15 to 20 cy of uncompactedtrash weekly from the parks and
cemeteries. Presently all of this trash is brought to the Transfer
station for disposal. Trash is collected from all locations 3 times a
week. The highway department disposesof approximately 150 tires
per year.



The Contractor shall review each alternate, determinewhat it believes
is necessary,and provide with its proposal an itemized list of the size,
type and location of containers to be supplied within its price proposal
basedupon the Contractor’s judgment The Contractor shall also
provide with its proposal an itemized list of additional containers (not
coveredby its price proposal) and the amounts proposedto be
charged for useof such containersand the applicable interval (e.g.
dollars per calendar month). The lists will be reviewed,modified
and/or approved during contract negotiations.

Question: Currently,aportionofthetown usesprivatehaulersfor curbside
collection;will all ofthesehomesswitchto themunicipally sponsored
curbsideprogram?

Response: We aremaking theassumptionthat it will beeconomicallybeneficial for
theresidentsto switch to thesubsidizedcurbsidecollectionprogramand
not usesomebodyelse.

Question: Do you know what percentof the town usesprivatehaulers?

Response: About half, 50 percent,haveprivatecollection.

Comment: Thereis abox eachcontractorshouldcheckif yourcurbsidecollection
proposalis contingentuponyourproposalfor the leasingof thetransfer
station. Pleasemakesureyou indicateif yourproposalis contingenton
theotherRFP.

Transfer Station Leasewith Mandatory LeaseholdImprovements

Comment: Thelimit of wasteshownon theplansattachedto theRFPare
approximate,it couldvary, up or down. The contractorwill be
responsiblefor cappingall ofthe wasteon site.

Question: Whatwould you assumeto beareasonableincreaseon the daily tonnage?

Response: I don’t think wehaveanumberin mind. We wouldbe looking at the
impactoftraffic, andthingsof thatnature. We’re look at residents

going thereon a Saturday;approximately1600residentsvisit thesiteon
Saturday.Certainlythe impacton theoverall traffic would be lessif you
arejust pulling out the trailersandbringing in thepackers. I think what
wewould look for is to seewhatyou think is viable for youroperations.
Wearenot settinga number.

Clarification: The Town intends to selecttheProposal that is deemedmost
advantageousto the Town in its sole discretion. If the potential
adverseimpactsof a proposed increasedtonnageoutweigh (in the



Town’s opinion) the benefits ofthe proposal, the Town reservesthe
right to reject the proposal. Accordingly, if a Proposer intends to seek
an increasein tonnage,the Proposermust disclosethat fact and
specify the mitigation measuresit intends to implement for any
adverseimpacts related thereto.

Question: Will therebe operationalhourslimitations?

Response: Yes,theyarespecifiedin theproposal.

Question: On theconceptualclosureplans,did thetown haveanydiscussionswith
DEP?

Response: Not atthis time. You bring up a goodpoint, the gradesarejust aconcept
that wehavecomeup with to estimatethepotentialvolume. We are
looking for you to developyourownplan. That is why wegaveyou the
CAD file. If you want to changethatplan,add to it, we put in aheight
limitation, you can’t go uppasta certainelevation. Within that height, if
you havea different ideathat is bettersuitedfor yourneeds,by all means
includeit in yourproposal.

Question: I’m thinking oftheDEPrestrictionon minimumgrades?

Response: I think wehaveit a 3H:1V and5 percentasshown.

Question: Any wetlandissuesin thewastedelineation?

Response: Therearewetlandson the site. Thewetlandsdelineationwasnot updated
for this plan. Therearewetlandsthat surroundthe landfill. The contractor
should takeinto accountwetlandimpactsin theirproposal.

Question: Wasyourwastedelineationbasedon any harddata,orjust awalk around
thesite?

Response: It wasbasedon thetown dataover thepast20-years. Thetownhaskept
recordsof wheretheyplacedwastein thepast. We did not do
anycurrenttestpits, if that is what you areasking.

Question: Post-closuremonitoring,you havethecontractorresponsiblefor post-
closuremonitoring. Is thecontractorgoingto be subjectto theconditions
oftheCSA andCAAA?

Response: Thecontractorwill be responsiblefor monitoringduring thelease,after
which monitoringwill revertbackto thetown. Yes,the contractorwill be
responsiblefor the CSA andCAAA andanyoutcome(risk) of those
reports. Thatis therisk borneby theproposer.



Question: Are therebedrockwells out there?

Response: Thewell information is includedin the proposal.No, thereareno bedrock
wells.

Clarification: SeeSummary of DocumentCategoriesregarding Acton Landfill,
below.

Question: Would anyproposerbeallowedto put in anydeepwells or is this it?

Response: Proposersmay,at their own expense,subjectto submittingaproposed
scopeof work acceptableto theTown,andsubjectto executionofan
accessagreementin a form acceptableto TownCounsel,gainaccessto
thesite to conductduediligenceinvestigationssuchassurveywork and
samplingor installationof monitoringwells.! Proposersshallnotify the
town andtheDEPof theirplansprior to startingthework andprovide
copiesof all resultsto theTown. All wells will bebecomepropertyofthe
town. Any damagecausedby theproposerwill berepairedto thetown’s
satisfactionatno costto thetown.

Question: You referencethat thezoningmustbechangedfor otheruse.

Response: We arenow a municipaloperationandweare exemptfrom zoning. The
townwill work with theproposerto approveanynecessaryzoning
changesfor the agreeduse. But no zoningchangeis guaranteed.

Clarification: Any zoning changewould require a 2/3 vote of Acton’s openTown +

Meeting and approval ofthe Attorney General.

Question: Doesthetownhaveany recenttraffic data?

Response: Thetown doesnot, butMassHighwaymayhaveupdatedtraffic datafor

Route2.

Question: You mentionedthat theproposalhasto go throughthe Boardof Health
andtheBoardof Selectmen.Are the Boardsfavorableto achangein the
tonnage?

Response: We havenot specificallyaskedthemasof yet.

Question: DoesCamphaveanyestimateof closurecosts?Havetheygiven thetown
anyestimate,orjust aballparkestimateusingthestandardperacreclosing
cost?



Response: Campwould assumethe standardperacreclosurecost. Wehaven’tdone
a detailedcostestimate;weprovidedthetown with a preliminarycost
estimate.TheProposershould assumewhateverperacreclosurecostit
considersappropriate.

Question: Whatis theMEPA statusofthesite?

Response: We haveno MEPA filings for the site. Thelastupgradewedid, wewere
underthethresholdthat requiredusto go to MEPA.

Question: HastheTowndoneanywork ongasmigration? Gasmonitoring?

Response: No. But thecontractorwill be requiredto conductsuchmonitoringaspart
oftheclosureand in accordancewith 310 CMP 19.000. It shouldbenoted
that thereareresidentialpropertiesthatabut the landfill to thesoutheast.

Clarification: The Contractor shall comply with all state,federal and local laws and
regulations governing this work +

Question: ! Is therea possibility that anactivegascollectionsystemwill be required?

Response: It would notbe requiredby NSPSstandards,but if it is required,it would
be in responseto control off-site migration. +

Question: Ate thereany pendingactionsfrom theBureauof WasteSiteCleanup.

Response: No, I don’t believeso.

Acton BusinessCenter

Question: Is the RFP limited to the 17+/-acres,whataboutthe 3.4 acreparcelon the
oppositesideofthe accessroad?

Response: Therearedeedrestrictionson the3.4 acreparcel. Theparcelwasgivento
thetown from MassHighwaybackwhenRoute2 wasbeingdeveloped.
Therestrictionsincludethat all moneyshaveto go to MassHighway if it
is sold. Thelandfill is partiallylocatedon that parcel,contractorswill be
responsibleto capthewasteon that parcel,but theparcelwill revefl to the
town. +

I might addthat the contractorspresentproposalsasto whatareayou
would need,and wewill look to seeto howthat fits in with thezoningand
presentto the town any zoningchangesthat arenecessary...ifthe
committeefeelstheproposalis themosteffective.

Clarification: The DPW Deedto theTown setting forth the restrictions is attached.

Question: FIasthetownhad any discussionswith MassHighwayregardingacdess
improvements.



Response: No therehasnot.

Question: Is theresewerin thearea?

Response: Thereareno sewerlines locatedat the site; thereis an areaon theplan
wherewethink an on-sitewastewatersystemcould be located. This area
hasnot beentested.It is outsidethe landfill area.

Clarification: The Town has a sewagetreatment plant that servicespartof thetown.
The nearest potential connectionpoint is about a mile away at
Kelley’s Corner. The Town will considerthe possibility of a
contractor financing the Town’s construction of an extensionof the
main sewerline to reach the landfill site,provided that such an
extension meetsall Town requirements (design,specification,
permitting, bidding, construction, betterment, and sewerprivilege fee
requirements,etc.) and all DEP permitting requirements.
Contractors should include any sewerextensionplans in their
proposal.

Question: You mentionthe3.4 acreparcel,howmuchof thatis includedin the land
availablefor development.

Response: We arenot including that in theacreageavailable. The 1 7+/- acresdoes
not includethat parcel. Contractorsareresponsiblefor thecapping!ofthat
parcel,but that parcelwill not be includedin thebusinesscenter.

Question: Whatdo you think thesentimentsat town meetingwill beif you havea
commercialrealestateapplicationforthesiteversusball fields for thesite
in regardto voting for zoningchangesat town meeting?

Response: Thecommitteesthatwill beevaluatingthis arecitizensofthetown. I
think thatif theyput forth that theythoughtthis wasthebestopportunity
for thetown, I think thatit would havethesupportofthetown. But wecan
neverguaranteewhat town meetingis going to do. But if thecommittee
decidesthatthis is theapproachtheyaregoingto take,theywill havea
prettyfirm basisfor makingthatdecision;howeverit still doesrelyon
TownMeeting. Thepeoplethat aremakingthisdecisionfor thetownare
notsitting in avacuum,theyknow thetown, andhavea senseofwhatwill
be supported.If theyfeel aproposalis economicallythe bestfor thetown,
theywill takeit forwardto TownMeeting.

Question: Is it an openor closedtownmeeting.

Response: It is an opentown meeting.



Comment: Life Afler NESWC Committeemeetingsareopen.

Question: Lookingthroughtheproposedcontractscanwe takeminor exceptionsto
someofthe languageand requirements.

Response: You maytakeminor exceptionto contractrequirements,theymaynot be
acceptedby thetown, but youcan takeexceptions.

Question: If acommercialrealestatedevelopmentfirm is aprivate enterprise,why is
this contractsubjectto prevailingwagerates?

Response: Thepartsofthecontractthat arerelatedto themunicipalitye.g., the
landfill closure,will besubjectto prevailingwagerates. Exclusively
private functionsmayor maynotbesubjectto thewagerates. If the+ +

contractorbelievesthat all or anypart ofits proposedwork is not subject
to theprevailingwagerates,it shouldsostatein its responseand should
provideall applicablelegal authoritywhich it considerspertinenton that
point. TheTownwill considerthat authorityand makea determinationas
to theapplicability ofprevailingwageratesin its awardletter. In the
absenceof a determinationby theTown to thecontrary,prevailingwage
ratesshallapply.



Summary of DocumentCategoriesregarding Acton Landfill

TheTownof Acton andtheMassachusettsDepartmentof Environmental
Protectionmaintainvariousdocumentsconcerningtheso-calledForestRoadSanitary
Landfill off Route2A in Acton, MA (theALandfill@). The Townmakesno

representationasto theaccuracyofthesedocumentsor that this is a completelisting of
all documentsthat maynow beor everhavebeenin the files oftheTownorDEP
concerningthe Landfill. TheTownprovidesthis list solelyasa courtesyto any
prospectivebidderswho maywantto requestpermissionto reviewanyofthedocuments
listed below from theappropriatecustodianat theTownor theDEP.

DEP DOCUMENTS

DEP=sCentralRegionalOffice in WorcesteI~,MA, maintainsdocumentsin the
following categoriesconcerningtheLandfill:

Acton L.F. Correspondence9/84- 2/97!
Acton L.F. Additional Correspondence

Acton L.F. ComplianceGW/SW SelfMonitoring 1985-1989
Acton L.F. ComplianceGW/SW SelfMonitoring Reports1990-
Acton L.F. ComplianceEnforcementNov/NonlOrder/Pan
Acton L.F. ComplianceConsultantInspectionReports
Acton L.F. ComplianceDEP InspectionReports
Acton L.F, PermittingHydrogeo/ISAICSA/CAA
Acton L.F. Permitting,Landfill Permitting
Acton LF. GeneralLandfill Info. 1970-1979
Acton L.F. GeneralLandfill Info. 1980-1989
Acton L.F. GeneralL.F. Info. 1990- ++

ForestRoadLandfill, Acton, MA, Hydrogeologyand Monitoring System
Operation,Jan.1986
OperatingProceduresfor the TownofActon Solid WasteTransfer
Station, 2/1/83



TOWN OF ACTON DOCUMENTS

TheTownof Acton maintainsdocumentsin the following categoriesconcerning
theLandfill, someof which maybeprivilegedor which maynotbe public records:

ENGINEERING DEPARTMENT

A. Folder name: ForestRoad Landfill 1975 - 1992

X Chronology(1927- 1992)

X Contourplans

X Outline of correspondenceregardingclosure
ofthesanitarylandfill, in chronologicalorder

X 6/22/1992- Closureplanproposal,letterto
DEP

X Communicationswith DEP re: closure,inter-
departmentalcommunications

X 6 monthstatusreportsto DEP (1984, 1985)
re: landfill operation,numberofcells used,
etc.

X 1985 - Closureplan

X Notesonproceduresfor ?Perationof landfill

X Notesonamountsof trashreceivedatthe
landfill

X Brushdisposalpolicy

X 1980-Testwells

X List ofrefusesources(i.e.,
residential/commercial,etc.)

X Daily operationsnotes

X 1976 - Initial Approvalof landfill

X Deedto Town of propertyfor landfill

X 1970-Burningdump correspondence



X Plansfor landfill extension- 1980, 1984

X DEPRegulationsfor disposalof solid waste
by sanitarylandfill

1. Subfolder name: Landfill Closure 1985

X informationon Superflandsites

X Closurebudgets

2. Subfolder name: Recyclingcenter

X documentsrelatedto recyclingcenter

B. Foldername:Landfill ClosureGenEralInfo.

X Literatureon landfills from tradepublication,
serviceproviders

X Copiesofgeneralinfo from state,grant
applications

X CopiesofFederalregulationsfor landfills

X Closurereport from Marlboroughlandfill

C. Folder name: ForestRoad Landfill Consultants 1998

X Proposalsfrom different consultantsre:
closureoflandfill (not implementedby Town
atthe time)

D. Folder name: Solid WasteReports - EKD 1980’s

X 1984 noteson what theTown shoulddo re:
theTown=ssolidwastedisposalpractices
(expansionvs. transferstation,othersitesfor
landfill, etc.)

X Correspondenceon rateof fill, numberof
cells, expecteddateofclosure

X 6 Month reportsto DEQE

X Report: Solid WasteDisposal,January1985
- July 1986, lists different optionsfor



disposalofwastes(expansionof landfill,
transferstation,etc.)

X Town=sresponseto WaterDistrict

Commentson Acton Landfill

X Reportson wastedisposalpracticesofother
towns

X 1973 Reporton suitablesitesfor a sanitary
landfill

X 1975Reporton analysisof selectedsolid
wastedisposalalternatives

E. Folder name: Forest Road Landfill Reports by
Engineering Firms

X Acton Landfill Study,OZA, June 1982 -

resultsofstudyto assesspotential effectsof
landfill on area=sgroundwater

X Proposalfor a GroundwaterMonitoring
Systemat theForestRoadSanitaryLandfill,
March 15, 1984, RichardM. Cadwagon
(proposalonly)

X ForestRoadLandfill, Acton, MA
HydrogeologyandMonitoring System
Operation,14 January1986,RichardM.
Cadwagon

F. Folder name:Landfill 1991 Investigation

X 1995 - EPA CERCLA site investigation

X DEPcorrespondencere: closureof landfill

X 1991 - Correspondencefrom Town Counsel

X EPA ExpandedSiteInspection,general
guidelinesfor landfills

X 1991 - Correspondencew/EPAre inspection
oflandfill

C. Folder name: Landfill Closure 1992 - Forest Road



X 3/10/99- RFPfor completionof an initial
siteassessmentat theActon Landfill

X 1991 - Correspondencere: costofnew cap

X Generalguidancematerialsfrom DEPon
landfills

X 3/2/98 - Cost estimateofclosure

X Correspondencefrom Town Counsel

X 1/28/92 - Outline of closuresteps

X Newsarticlesre: newRegs for landfills

X Informationon free claycappingmaterial

from CentralArtery
X Correspondencewith TownCounsel

X May 1990-RFP for professionalengineering
servicesfor theForestRoadLandfill Closure

H. Folder name:Landfill Closure WestonTrip Report

X 9/17/99 - Correspondencefrom EPA (landfill
not on NPL)

X 4/16/96- Weston- Final Site Inspection
Prioritization(SIP)Reporton Acton Landfill

X 1996- Correspondencefrom TownCounsel

X Towncommentson WestonReport

X 11/3/95- EPA RegionlSuperflindProgram
TRIP Report

X ChartsshowingVOC=s andotherpollutants
from July 1985 - May 1995 in monitoring
wells

X EPAsurvey 1992 - WasteTreatment
IndustryPhaseII: Landfills, 1992 screener
survey



Folder name: DEP Landfill Training Manual

X DEPtechnicalguidancemanual- 1991

X DEP Landfill assessmentandclosuretraining
manual

X DEP Financialassurancerequirements

guidancedocuments

X DEPPermittingguidance1991

X DEPRegs.

J. Folder name: Private Capping Proposals 1993

X Proposalsonly (not implementedby Town)

K. Folder name: Boston Blue Clay / CAIT Project Info

X 7/5/94 - Correspondencefrom DEPre:
eligibility to receiveclayfrom Central
Artery/Tunnel

X Correspondencefrom MassHighwayre:
gradingmaterialandcappingoflandfill with
clay

X 10/24/95- Applicationsfor clay for capping
and financial assistanceprogram

L. Folder name: Forest Road Landfill Topo - 1996 -

1997

X Topographicmappingoflandfill - aerial
photos,coordinates,1997 topomapping
proposal

X Planshowinglocationof wells andsamples

X Planofareal97l

X Pricequoteon topomapping

X Letters to topo companies

M. Folder name: Clay Delivery - CA/T



Walsh/O=Connell

X 1/27/98 - Contractwith WalshO=Connellre:

claydelivery

X Correspondencewith WalshO=Connell

(1999,2000)(23,944cubic yardsof clay
receivedasof 2/2/00)

X DEP- Material ShippingRecordLog for
claydelivery

X Correspondencere: contract1998

•X Approvedstockpileplanfdr clay

X PhaseI applicationandapprovalof clay

X PhaseII applicationand approvalof clay

N. Foldername:Clay Testsand ShippingLogs
Walsh/O=Connell - 1999

X DEPMaterial shippingrecordsandlogs (by
load#) for clay to the landfill!!

X GZA letter7/22/99re: samplingandtesting
of soil for usein cappingof landfill

X GZA letter9/2/99re: samplingandtestingof
soil for usein cappingoflandfill

X Clay testresults

0. Folder name: CAIT Clay, Modern Continental 2000

X Correspondence,tests

P. Folder name:Jackson Land

X 1996 - Correspondencewith town, Mass
HighwayandJacksonsre: transferof land

X PlansofJacksonparcel, deed



Q. Folder name: Bursaw Land Purchase

X Diagrams- 1972

X Descriptionsfor deed

X Orderof taking

X Appraisal1969

X Leasewith Bursaws1968

II. ENGINEERING DEPARTMENT

A. Folder name: Well Monitoring Project

X Laboratoryprice lists andgeneral

information(1990’s)

X 7/25/84- Monitoring contractwith Richard
Cadwagon

X Invoicesfor monitoring

X Correspondencere: monitoringand
sampling, (1985, 1986)

X Well elevations

X Correspondencere: well installations

X Testingresults

X Invitationsfor bids for chemicalanalysisof

watersamples
X 1984 - RFPfor groundwatermonitoring

program

B. Folder name: Results of Analyses1985-

X Resultsofanalysesofgroundwatersamples
1985 -2004,sentto DEP,includingtest
results

X Field datasheets(1980’s)

C. Folder name: Acton Landfill Groundwater Survey -



Acton Engineering

X 1991 - Acton sanitarylandfill, Five Year
GroundwaterQuality Survey,Acton
EngineeringDept.,with tables

D. Foldername:ForestRoadLandfill Well Monitoring
Program

(Greenbinder)

X Testreports1985 -2001

X Testreportspre.1985

X Testreportsfor metals

X Testreportsfor total dissbivedsolids

X Testreportsfor \TOA (EPA 601)

X Testreportsfor VOA (EPA 602)

X Testreportsfor PCB=s

X Samplerounds

X Referencematerial

E. Folder name:Bids and Contracts 1985-1992

X 4/10/96Letter from Alan P. Stevenssaying
hewas recentlyconvictedoffraud andsome
testresultsperformedby him for theTown
mayhavebeeninadequate

X Bids andcontractsfor well testing(1985 -

1992)

X Bids andcontractsfor well testing(1993 -

2004)

III. ENGINEERING DEPARTMENT. Large plans in
drawer
approximately100-120pagesof oversizedplans)

X Final closureplan 1985



X Topographicalplans/contourplans(1976-

1986)

X Initial plans- 1976

X Well plans1985

X Claystockpileplan 1994

IX Landfill extensionplans(for lifts) 1980/81

X Crosssectionsof landfill beingfilled

X Landfill extensionplan 2(1984)

IV. BOARD OF HEALTH

X 9/2/99Memo: re: MSCA Reviewand
Recommendationsfor landfill. DEP
recommendsstatusofNFRAPby EPA

X 9/17/99 - Correspondencewith EPA

IX DEPgeneralguidelinesfor closureactivities
atunlined landfill sites

X ActonHighwayDept. septicpumpingreports

X Correspondencere: transferstation

X Permit for transferstation

X Informationon recycling
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QUITCLAIM DEED

I !!

The Cain~~althof Massachusetts,acting by and through the Division of
Capital Planning and Operations and the Department of Public Works, and p~rsuant
to the provisions of Sections 40E — 40J, inclusive, of Chapter Seven, and
Section 75 of Chapter 81 of the Massachusetts General Laws (“Grantor”) for nani-~
nal consideration grants to the Town of ~cton, a Massachusetts municipal cor—
~ration with and address of P.O. Box 236, Acton, Massachusetts, 01720
(“Grantee”) with Quitclaim Covenants, the land in Acton, Middlesex County,
Massachusetts, bounded and describedas follows:

A certain parcel of vacant land situated in Acton, Middlesex County,
Massachusetts, and being shown as Cawnon~a1thof Massachusetts,Departncntof
Public Works 6.52 acres” and “Carmonwealthof Massachusetts,Departnent of
Public works 1.82 acres” on a plan entitled “Plan of Land in Acton, Mass.” dated
October 21, 1971, prepared by the Town of Acton Engineering Department and
recorded in the Midalesex South DistrictRegistry of Deeds in Book 12165, Page
37, said property is bounded and described as follows:

SOUThERLY By the sideline of Route 2 (State Layout of 1950) as sho~in on
said plan, by two courses neasuring 126.66 feet and 308.34
feet, respectively;

WESTERLY By land formerly of James P. and Marion S. Edney as shown on
said plan, but now of the Town of Acton, 716.57 feet;! then
again;

WESTERLY By land of the Town of Acton by four courses,as shown on said
plan, measuring 64.23, 84.57, 32.98, 33.27 feet, respectively;

t~RTHWESTERLY By land of the Town of Acton, as shown on said plan, 108.93

feet;

NORTHERLY By an unnamed abutter, as shown on said plan, 216.53 feet;

EASTERLY By land of the Town of Acton, as shown on said plan, by two

courses measuring 531.25 and 534.54 feet, respectively.

Containing a total 8,34 acres, according to said plan.

For Grantor’s title, see deed fran Esther L. Dowd and Helen M. Barrows
dated May 1, 1951, and recorded with Middlesex South Registry of Deeds at Book
7738, Page 181.

Said property is conveyedsubject to the following restrictions:

USE: By acceptanceof this deed the Granteeagreesto permit the use of the
parcel for piblic purposesof the Town of Acton only; the Granteefurther
agreesthat, in the event it should transfer ownershipto the private
sector for private purposes, the Town will remit any nonetary con-
sideration received by the Town, on accountof said transfer,to the
Grantor.



SURFACEWATER:
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By acceptanceof this deed the Grantee agrees that it will not
direct surface water fran the parcel onto Route 2, as such
highway is presently laid out, and the Grantor reservesunto
itself the right to direct water from said Route 2 onto the
parcel, subject to reasonableredirection by the Grantor, with
the approval of the Town, acting by its Board of Selectmen.

By acceptanceof this deed the Grantee agrees that, during its ~!

pericd of ownership, there will be no permanentdirect access
fran the parcel onto Route 2, as presently laid out.

In witness, whereof, the Cairnonvealth of Massachusettshas causedthese

presents to be signed, sealed, acknowledgedand delivered in its name and on its

behalf by Jane F. Carvey Ellen M. DiGeronimo

Esther H. Francis

being a majority of the Public

Works ~rInission of the Depar~nentof Public Works, this tbtjetli —

day of ~ _____ 1989.
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June 30, i989Suffolk, ss Boston

Then personally appearedthe above—named Jane F. Garvey __________

Eliun N. U iGuroiiiuro , Esther II. Francis _______________

nerabersof the Public Works CaTinission and Associate

CoifltssiOners of the Departmentof Public Works, and acknowledgedthe foregoing

instrument to be the free act and deed of the Camionwealthof Massachusetts,

Notár Public - /

My ~amüssion expires !

The undersignedcertifies under the penalties of perjury that I have fully

complied with the provisions of Section 40F~of Chapter Seven of the General

Laws in connection with the property

Approval:

(John t~Braus
~sso9’iate Deputy Ccniiissioiier
Oijiision of Capital Planning
and operations

1 S. Dukakis, Governor of the Camnonwealthof Massachusetts,

in accordancewith the provision of Section 7E ofChapter 81

-‘1

Pursuant to the provisions of Section One of Chapter64D of the General Laws
(Ter. Si.) as amendedby Chapter 198 of the Acts of 1978, no excise stamps are

& —

before me

Approved:

C

affixed hereto.



Addendum No. 4
Town of Acton Request for Proposals

11) Curbside Collection of Solid Wastesand Recyclables;
2) Transfer Station Leasewith Mandatory LeaseholdImprovements;

3) Acton BusinessCenter

Addendum Date: Dec. 15, 2004

The proposal submission deadlinefor each of the above Requestsfor
Proposalsis hereby extendedto read as follows:

One original and five (5) copiesof the “Proposal” must be submitted to
the Don P. Johnson,Town Manager, Town Hall, 472 Main Street,
Acton, MA, 01720no later than January 20,2005,at 3:00 pan.
prevailing time.
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